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Performance measurement systems have been one of the primary tools used by the 
manufacturing sector in adopting new management philosophies. The use of such 
formal measurement systems can help the construction industry to understand its 
processes and identify opportunities for improvement. This paper presents an 
overview of benchmarking and its benefits, and provides examples of Key 
Performance Indicators (KPIs) developed for design consultants to illustrate the use of 
this tool in the construction industry. 
 


